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COMPANY UPDATE  BUY 

(Maintained) 
Share Price Bt24.10
Target Price Bt29.50
Upside +22.4%
(Previous TP Bt25.50)

COMPANY DESCRIPTION 
CK is the second largest contractor in 
Thailand with experience in building mass 
transit systems, water treatment and hydro-
electric dams. The company has equity stakes 
in many infrastructure companies in order to 
diversity its long-term revenue.

STOCK DATA 
GICS sector Industrials
Bloomberg ticker: CK TB
Shares issued (m): 1,657.9
Market cap (Btm): 39,955.3
Market cap (US$m): 1,115.4
3-mth avg daily t'over (US$m): 3.8
Price Performance (%) 
52-week high/low Bt24.30/Bt18.40

1mth 3mth 6mth 1yr YTD
7.1 16.4 14.8 7.1 5.2

Major Shareholders %
Mahasiri Siam 14.3
CH.KARNCHANG HOLDING 11.2
Thai NVDR 6.3
FY22 NAV/Share (Bt) 15.81
FY22 Net Debt/Share (Bt) 20.43
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CH Karnchang (CK TB) 
 

A Turnaround In 2023 From A Record-high Backlog 
CK expects to turn around from 2023 onwards with the main emphasis on three projects 
to be signed with its associates, which will result in it seeing the strongest backlog 
improvement among peers despite having no other public projects to be put up for 
bidding in the next few months. Furthermore, the company will benefit from 
improvements from its associates. Maintain BUY. Target price: Bt29.50. 
WHAT’S NEW 
• A largely positive 2023 outlook. At the analyst meeting, CH Karnchang (CK) reiterated a 

significantly positive outlook from 2023 onwards as its backlog is expected to hit a record-
high again in 2023, with management’s expectations of over Bt250b backlog in the next 
year, which is opposite to CK’s backlog in 3Q21 that tumbled to a low of Bt26b in 3Q21. The 
Thai construction services sector suffered greatly in the last two years due to: a) low 
government spending on infrastructure projects, b) political instability and c) volatile 
economic condition, including COVID-19, Russia-Ukraine geopolitical conflicts, skyrocketing 
oil and steel prices and high inflation. CK expects the negative factors to turn the other way 
round in 2023 as: a) commodity prices have been falling from the peak in mid-22 and are 
likely to further decline, and b) the government is likely to accelerate the public spendings 
that were on hold during COVID-19. 

• Three target projects awaiting signing. CK emphasises on three projects with its 
associates. The first one is the MRT Orange Line project, comprising of civil works for the 
Western section (worth Bt96b) and the electrical & mechanical (E&M) work for the entire 
project (worth Bt31b) with Bangkok Expressway and Metro (BEM). Management is confident 
that the project will be approved in the Cabinet meeting to avoid further concerns from the 
new government and speed up the project. The second one is the construction of the 
Luangprabang Hydroelectric dam in Laos (worth Bt90b), which is expected to be signed with 
CK Power (CKP) after the engineering, procurement and construction (EPC) contract and 
loan agreements are finalised. The third one is the construction of a double-decker 
expressway over the Si Rat Expressway with BEM (worth Bt35b), which is expected to begin 
in 1H23 after the revision of the environmental impact assessment (EIA) is completed. 

These three projects awaiting signing are the only main focuses that will bring CK’s backlog 
towards its goal and will result in it achieving its annual construction revenue target of Bt20b-
30b for at least three years. CK is also interested in other public projects, but does not 
expect them to be rolled out before the upcoming election. 

 

KEY FINANCIALS 
Year to 31 Dec (Btm) 2020 2021 2022F 2023F 2024F
Net turnover  16,746 12,199 18,328 26,270 32,566
EBITDA  418 99 505 1,228 1,554
Operating profit  (308) (595) (234) 480 796
Net profit (rep./act.)  612 906 820 1,720 2,261
Net profit (adj.)  392 261 554 1,720 2,261
EPS (Bt) 0.2 0.2 0.3 1.0 1.4
PE (x) 103.1 153.1 72.2 23.2 17.7
P/B (x) 1.6 1.6 1.5 1.5 1.4
EV/EBITDA (x) 177.6 749.2 147.0 60.5 47.8
Dividend yield (%) 0.8 0.7 1.1 2.4 2.7
Net margin (%) 3.7 7.4 4.5 6.5 6.9
Net debt/(cash) to equity (%) 134.5 141.7 129.2 120.6 122.9
Interest cover (x) 0.3 0.1 0.3 0.9 1.3
ROE (%) 2.3 3.5 3.2 6.4 8.0
Consensus net profit  - - 973 1,661 2,211
UOBKH/Consensus (x)  - - 0.57 1.04 1.02
Source: CH Karnchang, Bloomberg, UOB Kay Hian 
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• No concern over TTW. CK provided an explanation on investors’ concern over TTW Public 
Company (TTW) regarding the upcoming expiry of the water production contract between 
Pathum Thani Water (TTW’s subsidiary) and Provincial Waterworks Authority (PWA) as the 
contract is highly anticipated to be renewed after successful negotiation. In addition, Pathum 
Thani Water has the right for two 10-year extensions after the expiry based on the contract.  

STOCK IMPACT 
• A turnaround in 2023. We expect CK’s backlog will increase to around Bt250b driven by 

three large aforementioned projects, or Bt160b at worst if the company is unable to sign the 
MRT Orange Line project, which we anticipate extremely modest possibility. Therefore, CK 
has the strongest backlog increase among all Thai construction services companies in 2021-
22. Together with CK’s prudence in bidding process to only participate in high margin 
projects, its performance in 2023-25 is foreseen to substantially improve from higher 
construction revenue and healthy gross margin. Nonetheless, CK’s 4Q22 performance may 
soften on a qoq basis due to the absence of dividend income and CKP’s low season. 

EARNINGS REVISION/RISK 
• Forecast revised. We raise our 2023 earnings projection to account for higher revenue, 

gross margin and share of profit from associates, mostly from CKP. 

EARNINGS REVISION 
  ---------------- 2022F ---------------- ---------------- 2023F ---------------- ---------------- 2024F ----------------
  Old New chg Old New chg Old New chg
Sales 18,328 18,328 0% 25,910 26,270 1% 32,334 32,566 1%
EBITDA 505 505 0% 966 1,228 27% 1,389 1,554 12%
Core Profit 486 554 14% 1,620 1,720 6% 2,293 2,261 -1%
Gross Margin 7.7% 7.7% 0.0% 8.5% 8.7% 0.2% 8.8% 8.9% 0.1%

Source: CK, UOB Kay Hian 

VALUATION/RECOMMENDATION 
• Maintain BUY with a higher target price of Bt29.50 (previous: Bt25.50) based on SOTP 

valuation, with the construction business valued using DCF methodology (WACC: 7.4%, 
terminal growth 3.0%). CK has the most outstanding backlog improvement among peers 
which can secure its performance in the next few years. Furthermore, CK will benefit from 
substantial improvement from its associate which can strengthen the company and the 
group as one of the leaders of Thai infrastructure companies. 

SHARE PRICE CATALYST 
• Additional backlog from winning new projects. 

• Excellent management of construction material purchases and workers. 

• Decreasing construction material cost.  

 SOTP-BASED VALUATION 
Business(es) Value (Btm) Note 
Construction 29,090 Using DCF WACC 

7.4%, growth 3.0% 
Key investment(s)  53,190  

CKP 8,263 Market Price 
BEM 39,579 Using In-house TP 
TTW 5,348 Using consensus TP 

(+)Net Cash/(-) Net Debt -33,368  
Total Value 48,913  
number of shares (m) 1,658  
Fair Value (Bt) 29.50  

Source: CK, UOB Kay Hian 

YEARLY ORDERBOOK 

Source: CK, UOB Kay Hian 

ORDERBOOK OUTLOOK (3Q22) 

Source: CK, UOB Kay Hian 

YEARLY FORECAST 

Source: CK, UOB Kay Hian 
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PROFIT & LOSS     
Year to 31 Dec (Btm) 2021 2022F 2023F 2024F

Net turnover 12,199 18,328 26,270 32,566

EBITDA 99 505 1,228 1,554

Deprec. & amort. 695 739 748 758

EBIT (595) (234) 480 796

Total other non-operating income 1,059 823 1,125 1,130

Associate contributions 1,088 1,522 1,866 2,020

Net interest income/(expense) (1,386) (1,501) (1,404) (1,203)

Pre-tax profit 166 610 2,068 2,744

Tax (38) (95) (319) (453)

Minorities (28) (28) (29) (29)

Net profit 906 820 1,720 2,261

Net profit (adj.) 261 554 1,720 2,261
 

 BALANCE SHEET     
Year to 31 Dec (Btm) 2021 2022F 2023F 2024F

Fixed assets 11,027 11,477 11,590 11,704

Other LT assets 52,325 53,859 55,759 57,746

Cash/ST investment 6,973 8,333 7,627 4,157

Other current assets 13,096 11,785 11,782 14,606

Total assets 83,421 85,453 86,757 88,212

ST debt 6,721 5,504 11,106 14,908

Other current liabilities 11,027 12,904 14,312 15,201

LT debt 36,634 36,702 29,678 24,586

Other LT liabilities 2,931 3,666 3,678 4,234

Shareholders' equity 25,669 26,211 27,487 28,758

Minority interest 439 467 496 526

Total liabilities & equity 83,421 85,453 86,757 88,212

     
CASH FLOW     
Year to 31 Dec (Btm) 2021 2022F 2023F 2024F

Operating (330) 3,256 2,045 (904)

Pre-tax profit 971 943 2,068 2,744

Tax (38) (95) (319) (453)

Deprec. & amort. 695 739 748 758

Associates (1,088) (1,522) (1,866) (2,020)

Working capital changes (1,683) 1,486 800 (2,137)

Non-cash items 813 1,701 611 201

Other operating cashflows 0 3 3 3

Investing (123) (470) (886) (286)

Capex (growth) (373) (1,188) (861) (872)

Investments (523) (1,122) (1,367) (1,454)

Others 773 1,840 1,342 2,040

Financing (341) (1,427) (1,865) (2,280)

Dividend payments (332) (277) (444) (990)

Issue of shares 0 0 0 0

Proceeds from borrowings 827 0 0 0

Loan repayment 0 (1,149) (1,421) (1,290)

Others/interest paid (836) 0 0 0

Net cash inflow (outflow) (793) 1,359 (706) (3,470)

Beginning cash & cash equivalent 7,767 6,973 8,333 7,627

Ending cash & cash equivalent 6,973 8,333 7,627 4,157
 

      
KEY METRICS     
Year to 31 Dec (%) 2021 2022F 2023F 2024F

Profitability     
EBITDA margin 0.8 2.8 4.7 4.8

Pre-tax margin 1.4 3.3 7.9 8.4

Net margin 7.4 4.5 6.5 6.9

ROA 1.1 1.0 2.0 2.6

ROE 3.5 3.2 6.4 8.0

     
Growth     
Turnover (27.2) 50.2 43.3 24.0

EBITDA (76.3) 409.7 143.0 26.5

Pre-tax profit (56.4) 268.7 238.8 32.7

Net profit 48.0 (9.5) 109.8 31.5

Net profit (adj.) (33.4) 112.1 210.6 31.5

EPS (32.7) 112.1 210.6 31.5

     
Leverage     
Debt to total capital 62.4 61.3 59.3 57.4

Debt to equity 168.9 161.0 148.4 137.3

Net debt/(cash) to equity 141.7 129.2 120.6 122.9

Interest cover (x) 0.1 0.3 0.9 1.3
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the 
following table. 
General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 

located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person  or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S.  by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 

 
 
Copyright 2022, UOB Kay Hian Pte Ltd. All rights reserved.  
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